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HUMAN RESOURCE PROFESSIONAL SERIES
SESSION #4: END OF YEAR TASKS-
END OF SCHOOL YEAR HUMAN RESOURCE ISSUES
Wednesday, March 15, 2023/9:30 AM-12:00 PM
(ALL REGISTRANTS WILL RECEIVE A ZOOM INVITATION)
TO REGISTER FOR THIS PROGRAM, CLICK HERE: https://www.njasa.net/domain/231

AGENDA

9:15am-9:30 am The Meeting will open, and all Registrants will be admitted into
the Waiting Room

9:30 am—-9:35am Program Overview—Review of Zoom Protocols

Frank Borelli— NJASA Director of Professional Development

9:35am—-9:45 am NJASA Legislative Update—Melanie Schulz—NJASA Director of
Government Relations

Today’s Theme: Springtime 2023: It’s time for Hello (and Goodbye)

9:45am—-10:45 am “Non-Renewal of Staff-Making Tough Decisions and Moving On”
Hello there!

e Transfers and the Request for Transfers (What if there

was discipline?)

e Asone door closes, another one opens...Saying “Hello” and

welcoming new staff for a new year.
e Job Fairs, recruiting with retention in mind.
Is it time for goodbye?

e Understanding tenure, critical dates and timelines,
procedures, and documentation.

e Whenis it ok to Write References for Non-Renewed Staff
(Timing matters)?

e When saying goodbye-do not forget HR also stands for
“Humanity and Respect”, but what if they request
reasons? What if they request a Donaldson Appearance?
How do | prepare?

e Why all Non-Renewal decisions need data and
documentation. Resignations and Retirement and sick
day payouts, Importance of Exit Interviews.


http://www.njasa.net/
https://www.njasa.net/domain/231

Negotiations Update—New Trends for a new year.

Charity Comella, Dr. Jennifer Sharp, Patrick Duncan

10:45 am—10:50 am BREAK
10:50 am-11:15 am Program Continues
11:15am-11:35am “Withholding Increments” and Managing Employment Decisions

for Non-Certificated Staff within the framework of Chapter 66.
Dr. Kenneth King
11:35am-11:40 am Closing Comments/Q&A—Frank Borelli

11:40 am —12:00 pm The program will continue, and the presenters will remain
available to the attendees for questions, discussions of different
challenges /issues they are facing.

PRESENTERS: Charity Comella, Director of Human Resources/
Affirmative Action Officer
West Windsor-Plainsboro Regional School District,
President-CJPRIDE
Patrick Duncan, Special Assistant for Labor Relations
West Windsor-Plainsboro Regional School District
Dr. Kenneth King, Assistant Superintendent (Retired)
East Orange Public Schools
Dr. Jennifer Sharp, Director of Personnel
Freehold Regional School District, Vice President-CJPRIDE

The information contained in this e-mail communication, including attachments, if
any ("communication") is intended only for the personal and confidential use of the
individual or entity to which it is addressed. For the safety and security of the
participants in the remote meeting, the dissemination, distribution, or copying of
this communication, including the meeting login information, is strictly prohibited.
If you have received this communication in error, please notify us immediately by
e-mail, and delete the original message.

“One Vision - Our Voice”

The mission of the New Jersey Association of School Administrators, the unifying
professional association of school leaders, is to ensure a superior statewide system
of education by influencing and effecting educational policy, regulations, and
legislation; and by maximizing the capacity and effectiveness of school leaders
through professional development programs and support services.



